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A BIG IDEA

TAKES OFF

S=ININAG
DICHTER,

founder and CEO of
Marquis Jet, fueled his
high-flying success
with an ingenious idea:
repackaging an existing
brand to appeal to a
new core audience.
Now that idea is a
$700 million business.
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What’s your business model?

| saw there were only three ways to buy private aviation: You could own your own plane; purchase a
fractional ownership interest (pioneered by NetJets), wherein you pay for a percentage of an asset
plus maintenance costs and a direct hourly cost; or basic charter, which is the least consistent of the
three —maybe the plane and pilot are good, maybe they’re not. We came up with a simple idea:
prepaid time on the world’s largest, best-maintained fleet, which would offer the consistency and
benefits of fractional ownership without the long-term commitment.

Why aviation? You were an entrepreneur in sports and entertainment marketing before you
co-founded Marquis Jet in 2001.

When colleagues from the sports and music industries had extra seats available on private jets,

they’d invite my partner Jesse Itzler and me. We were the guys in the back of the plane setting up the
catering and getting sodas for people. | thought, “This is one of the last places on earth where you have
peace — at 41,000 feet. There is enormous opportunity here to expand the market. We’re in the wrong
business — we should be in private aviation.” We knew a lot of people who were in the gray zone between
charter and fractional. We did research and realized there were lots of folks in the sweet spot of 25 to 40
hours of annual private-flight needs. We used this research to establish our 25-hour Marquis Jet Card —the
equivalent of, say, 5.5 round trips between Florida and New York.

How do you make consumers comfortable with a new service like private air travel — especially
in a field where some people have inherent fears?

We don'’t just sell private aviation. We sell safety-obsessed NetJets, the best aviation platform in

the world. On top of that, we position ourselves as a hospitality company. It’s all about the people.

Our people diligently track reservations and flights, greet clients at the airport, and get to know their
personal preferences. | make it a point to meet as many of our owners as | can. Everyone has a success
story, how he or she came to be a Marquis Jet Card owner. | love to hear those stories.



How did you convince NetJets—a
Warren Buffett/Berkshire Hathaway
company —to be your partner?

What is the importance of partnerships
in building a business?

Is being a “connector” an essential trait
for an entrepreneur?

You have a talent for leveraging a
brand in a way even the owners didn’t
see. Where does that come from?

Is Marquis Jet’s appeal convenience
or luxury?

Do you believe you’re part of a changing
luxury landscape?

Did you ever worry it wouldn’t work?
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Who'’s the archetypal Marquis owner?

You helped start another business
called Tour GCX partners in 2003. What are your passions outside of work?

Would you say your enterprises tend to-
ward the egalitarian? Do you try to give
people access to elite experiences they
might not otherwise be able to access?
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In this four-part series, CIT takes you into the minds of some of
business’s most notable mavericks.

CIT, a leading commercial and consumer finance company,
provides innovative financial solutions and services—bringing
knowledge, expertise and creativity to every client relationship.
Building on a century of experience, CIT is driving economic
growth and creating opportunities for businesses and people
around the world.

Integral to the growth of countless leading companies, CIT is
behind the business with the equation for success:

RELATIONSHIP CAPITAL
INTELLECTUAL CAPITAL
FINANCIAL CAPITAL
CAPITAL REDEFINED

THE CONVERSATION CONTINUES...
For more in-depth information on Kenny Dichter
and the “CIT: Behind the Business” series, visit
behindthebusiness.cit.com.

MARQUISJET

fleet by NetJets

DON'T MISS THE ONE-ON-ONE...
Tune in to the webcast conversation between
Dichter and business strategist Andrew Shapiro.
Be sure to check back often to meet the other innovators
in this “CIT: Behind the Business” series.
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